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Eigenrac Risk Management - Retained Crisis Advisory
Ensuring Operational Continuity and Personnel Safety in Volatile

Environments

THE CURRENT LANDSCAPE: HEIGHTENED GEOPOLITICAL VOLATILITY

The Middle East security environment has entered a period of unprecedented volatility, marked by escalating tensions between
regional actors and an increased risk of cross-border military and proxy activity. For organizations operating in this region, the risks
are no longer theoretical; they are operational, affecting infrastructure, supply chains, and the safety of international personnel.

THE EIGENRAC FRAMEWORK: RETAINED INTELLIGENCE & RESPONSE

Eigenrac provides a comprehensive Retained Security and Intelligence service designed to give executive leadership the
continuous situational awareness and rapid coordination capability required to navigate complex crises.

Intelligence Monitoring & Early Warning Crisis Advisory & Executive Decision Support

During periods of instability, Eigenrac acts as a strategic

We provide 24/7 monitoring of critical indicators to ensure you are
partner to your leadership team by providing:

never caught off guard. Key focus areas include:
Rapid Situational Analysis: Real-time guidance during

Aviation & Mobility: Real-time tracking of airspace
unexpected or evolving incidents.

restrictions, airport closures, and land border status.
Scenario Planning: Escalation forecasting to stay ahead

Geopolitical Escalation: Constant analysis of regional
of regional developments.

political and security developments.

Crisis Management Advisory: Direct support for
executive decision-making and incident updates.

Infrastructure Security: Monitoring threats to energy
nodes, ports, and logistics hubs.

Personnel Safety & Mobility Advisory

Protecting your most valuable assets - your people - is our
primary objective. Our services include:

Business Continuity & Crisis Management

In the aftermath of a crisis event, the most critical phase for
any organization is the transition from Emergency Response to

. . Business Continuity.
Journey Management: Comprehensive route risk Y

assessments. and- coordination of secure road or air Sustained Business Continuity: We provide the framework

movements to safer regional hubs.

Emergency Coordination: Centralized oversight via our
Dubai Operations Centre, including medical emergency
guidance and family support coordination.

Evacuation Planning: Identification of safe routes and
relocation hubs. Border and visa restriction management,
vehicle, drivers & protection officers sourced for personnel

and their families.

to move beyond the immediate crisis management pealk,
ensuring your operations are stabilized and resilient for the
long term.

Post-Event Review & Audit: True recovery includes a rigorous
analysis of the event. We conduct Audits and Reviews to turn
recent challenges into future-proof safeguards.
Lessons learned

strategy and

Implementation:
future

Integrated
immediately strengthen

preparedness.

THE STRATEGIC VALUE OF RETAINED SUPPORT

In a crisis, the speed of your response is determined by the quality of your preparation. Eigenrac's retained model ensures:

Immediate Access: No delays in sourcing expertise when a crisis hits.

Operational Resilience: Enhanced protection for both physical operations and infrastructure against hybrid threat activity.

Duty of Care: Demonstrable commitment to the safeguarding and welfare of personnel, including specialized groups such as

minors or expatriates.
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